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DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 

 October 25, 2023 
5:30 p.m. 
Minutes 

Join Zoom Meeting 
https://dchfa.zoom.us/j/87654407138?pwd=eWFjSllWdzZVQitMYUJ1RVplWVpKZz09 

Meeting ID: 876 5440 7138 
Passcode: 739220 

One tap mobile 
+13017158592,,87654407138# US (Washington DC) 

+13126266799,,87654407138# US (Chicago) 
Dial by your location 

+1 301 715 8592 US (Washington DC) 
+1 312 626 6799 US (Chicago) 

+1 646 931 3860 US 
+1 929 205 6099 US (New York) 

+1 305 224 1968 US 
+1 309 205 3325 US 
+1 719 359 4580 US 
+1 253 205 0468 US 

+1 253 215 8782 US (Tacoma) 
+1 346 248 7799 US (Houston) 

+1 360 209 5623 US 
+1 386 347 5053 US 
+1 507 473 4847 US 
+1 564 217 2000 US 
+1 669 444 9171 US 

+1 669 900 6833 US (San Jose) 
+1 689 278 1000 US 

Meeting ID: 876 5440 7138 
Find your local number: https://dchfa.zoom.us/u/kdK72AJK83 

 

I. Call to order and verification of quorum. 

District of Columbia Housing Finance Agency (“DCHFA” or the “Agency”) Board 
Chairperson, Mr. Stephen Green, called the meeting to order at 5:36 p.m. and asked the 
Secretary to the Board of Directors (the “Board”), Mr. Christopher Donald, to verify a quorum. 
The Board reached a quorum and the meeting continued.  

The following members were present via Zoom: Mr. Stephen Green, Mrs. Heather Howard 
Wellington, Ms. Carri Cowan, Mr. Bryan “Scottie” Irving, and Mr. Stanley Jackson.  

II. Vote to close meeting to discuss NoMa/Union Market and One Hawaii. 

Pursuant to the District of Columbia Administrative Procedure Act, the Chairperson of the 
Board of Directors called a vote to close the meeting in order to discuss, establish, or instruct 
the public body’s staff or negotiating agents concerning the position to be taken in negotiating 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdchfa.zoom.us%2Fj%2F87654407138%3Fpwd%3DeWFjSllWdzZVQitMYUJ1RVplWVpKZz09&data=05%7C01%7Cbjordan%40dchfa.org%7C2d8d39712f7c4a7c318608dafe440ce0%7Ceb67f93a07b148e59e22c5c1a62bf643%7C0%7C0%7C638101865473396284%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=J9lLn7YKcYNq2nT3l5qoRzLouO0YTBgSuLhX14SXcEQ%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdchfa.zoom.us%2Fu%2FkdK72AJK83&data=05%7C01%7Cbjordan%40dchfa.org%7C2d8d39712f7c4a7c318608dafe440ce0%7Ceb67f93a07b148e59e22c5c1a62bf643%7C0%7C0%7C638101865473396284%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TLci6OqmOJYdewZ%2FvwiMyctM1wNyqGAwzThRwIUw4RA%3D&reserved=0
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NoMa/Union Market and One Hawaii. An open meeting would adversely affect matters related 
to the Agency. (D.C. Code §2-575(b)(2)). 

Mr. Green called for a motion to close the meeting. Mr. Jackson made a motion to close the 
meeting. The motion was properly seconded by Ms. Cowan. The motion passed by a chorus 
of ayes. 

The meeting was closed at 5:38 p.m. and re-opened at 6:52 p.m.  

III. Consideration of DCHFA Eligibility Resolution for No. 2023-21 NoMa/Union 
Market. 

Mr. James Holley-Grisham, Underwriter, Multifamily Lending and Neighborhood Investment 
(“MLNI”), presented the transaction to the Board. MLNI presented its recommendation to 
authorize the issuance of tax-exempt bonds in an amount not to exceed $52,500,000 for 
NoMa/Union Market (the “Project” or “Development”).  

The Project is in the NoMa and Union Market neighborhoods of Northeast Washington, D.C. 
and is one quarter mile away from the NoMa-Gallaudet University Metro Station, which 
services the Red Line. The Project will be a newly constructed high-rise building with twelve 
stories and a habitable penthouse. The unit mix of the proposed Development will be 115 units 
with 11 studio units, 50 one-bedroom units, 30 two-bedroom units, and 24 three-bedroom units.  
The Project will have 57 units restricted at 50 percent or below of the Area Median Income 
(“AMI”) and 58 units restricted at 30 percent or below of AMI. Additionally, all units restricted 
to 30 percent or below of AMI or less will benefit from the District of Columbia Housing 
Authority (“DCHA”) Local Rent Supplement Program (“LRSP”) contracts, and 23 LRSP 
contracted units will be reserved for permanent supportive housing tenants.  

Property amenities for the Project will include a fitness room, a toddler play area, a learning 
center for residents, a clubhouse, and on-site management offices. In-unit amenities include 
granite countertops and in-unit washers and dryers.   

The capital stack for the development will consist of permanent financing that includes, but is 
not limited to, $18.4 million as a DCHFA Risk-Share First Mortgage Loan; a $36 million DC 
Department of Housing and Community Development (“DHCD”) Housing Production Trust 
Fund (“HPTF”) loan; $30.8 million in federal low-income housing tax credit (“LIHTC”) 
equity; $6.1 million in DC LIHTC equity; $9.6 million in capitalized interest; $174,006 in solar 
ITC equity; and a $5 million deferred developer fee. The total development cost is 
$106,428,033 or approximately $925,461 per unit, inclusive of acquisition debt repayment, 
hard and soft costs, developer and financing fees, and reserves and escrows.  

This is the NRP Group’s first project in the District; however, their development team has prior 
experience in the District serving in other capacities such as: (1) the project manager for the 
tax-exempt bond financial closing of Brookland Place; (2) coordinating the DHCD application 
process for One Hawaii; (3) serving as the general contractor on the Hill East, Beacon Center, 
and Benning Road Metro projects; and (4) serving as a labor compliance specialist with the 
DC Department of Employment Services and the DC Department of Small and Local Business 
Development.  
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The lead developer is NRP Group and is a vertically integrated general contractor and property 
manager. The co-developer is Marshall Heights Community Development Organization. Other 
members of the development team include Michael Graves Architecture as architect.  

Mr. Holley-Grisham completed the presentation, opened the floor for questions and introduced 
representatives from the development team present on the Zoom call: Chris Marshall, Noah 
Burgett, and Nathan Polidori from The NRP Group. Mrs. Wellington asked Mr. Marshall to 
provide more detail regarding retail space and how it will be delivered. Mr. Marshall responded 
it is being delivered as a cold, dark shell and will be reconveyed to a separate entity upon 
completion of the Project as a separate tax lot not included as a part of the tax credit portion of 
the Project. Mrs. Wellington asked a follow up question regarding costs would be avoided for 
lighting, heat, etc. apart of a warm, lit shell. Mr. Marshall responded they are providing code 
minimum lighting and nothing beyond that.  

Mr. Irving asked about the construction team’s role on projects they have completed in the 
District, such as Hill East. Mr. Mashall introduced Mr. Polidori, who stated that members of 
the preconstruction team such as Kendall Hutchinson have served as a project manager as well 
as participating on projects as a project manager, such as the Beacon Center.  

Mr. Irving confirmed that he was familiar with Mr. Hutchinson’s work and his own affiliation 
with that project and asked their experience working with Small Business Entities (“SBE”) and 
Certified Business Entities (“CBE”) in the District and meeting all the rules and regulations in 
first source and first source hiring. Mr. Marshall responded by stating his own experience with 
clients and reporting to agencies. Mr. Irving asked: (1) what Mr. Marshall’s experiences have 
shown him; (2) if Mr. Marshall has been meeting goals and objectives; and (3) what are the 
current plans for meeting Department of Employment Service (“DOES”) requirements.  

Mr. Marshall stated he has: (1) a first source agreement, (2) an alternative work force plan that 
has been agreed to and executed by DOES, and (3) an active engagement with CBE firms to 
participate in this project with the potential of exceeding their CBE goals and fulfilling their 
first source requirements. Mr. Jackson asked a follow up question regarding the alternative 
work plan with DOES and the trades needed to see the alternative requirements. Mr. Marshall 
stated he would return to the question once he secures a full list of the trades which are accepted 
for the alternative work plans. 

Mr. Green commented that first source requirements drive deal costs up unexpectedly and 
cautioned the developer to be mindful within the upcoming months. Mr. Marshall thanked Mr. 
Green for his concern and stated that his team has been doing a “good job” at getting ahead of 
those costs from a budgeting perspective. Mr. Marshall then answered Mr. Jackson’s question 
regarding a list of trades stating alternative compliance for multiple trades such as plumbing, 
mechanical, electrical, carpentry, concrete, sheeting and shoring, sprinklers, waterproofing, 
glazing, roofing, elevators, flooring, masonry, landscaping, ironwork, tile, marble, and 
cabinetry.  

Mr. Jackson stated a follow up concern about the need for a landscaping skill set. Mr. Irving 
followed up on Mr. Jackson’s question and asked about the total number of trades in the 
alternative plan. Mr. Marshall responded that 16 trades are permitted to have alternative work 
plans through DOES. Mr. Marshall clarified that he is not waived from first source 
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requirements, but that there is a reduction in first source requirement for apprenticeship 
positions. Mr. Marshall stated that the apprenticeship program plans to provide individuals the 
opportunity to work on the Project upon completion of their apprenticeship program.  

There were no further questions; however, Mr. Green commented that within the next six 
months he would like an explanation of why the soft costs are so close to the hard cost numbers.  

Mr. Green called for a vote to approve DCHFA Eligibility Resolution No. 2023-21 for NoMa/ 
Union Market. Mrs. Wellington made a motion to approve the resolution and it was properly 
seconded by Mr. Jackson. Mr. Donald took a poll vote. The resolution was unanimously 
approved. 

Mr. Michael Hentrel, General Counsel, Office of General Counsel, made a statement on the 
record that the One Hawaii transaction required further analysis and the Board would therefore 
entertain a motion to extend the inducement resolution.  

Mr. Hentrel called for a motion to extend the inducement resolution for One Hawaii. Mr. 
Jackson made a motion to approve the resolution and it was properly seconded by Mrs. 
Wellington. The motion was passed by a chorus of ayes.  

IV. Vote to close meeting to discuss 815 Florida Avenue Northwest Redevelopment. 

Pursuant to the District of Columbia Administrative Procedure Act, the Chairperson of the 
Board of Directors called a vote to close the meeting in order to discuss, establish, or instruct 
the public body’s staff or negotiating agents concerning the position to be taken in negotiating 
the 815 Florida Avenue Northwest Redevelopment. An open meeting would adversely affect 
matters related to the Agency. (D.C. Code §2-575(b)(2)). 

Mr. Green called for a motion to close the meeting. Mr. Jackson made a motion to close the 
meeting. The motion was properly seconded by Mrs. Wellington. The motion passed by a 
chorus of ayes. 

The meeting was closed at 7:16 p.m. and re-opened at 7:48 p.m.  

VI. Consideration of DCHFA Resolution No. 2023-10(G) for 815 Florida Avenue 
Northwest Redevelopment.  

Mr. Michael Durso, Director of Business Development, presented the transaction to the Board. 
Mr. Durso presented the Agency’s recommendation to authorize the redevelopment of 815 
Florida Avenue Northwest.  

On July 30, 2020, the Agency released a request for qualifications identifying qualified 
developers with experience in urban projects, multifamily, mixed use, mixed income, and 
affordable housing projects with government partners to compete for the opportunity to bid on 
the formal Request For Proposals (“RFP”). After a competitive RFP process, DCHFA selected 
LDP Acquisitions, also known as, Jair Lynch Real Estate Partners to serve as its development 
partner.  
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The current development proposal considers a two-phased approach: (1) phase one will be a 
60 percent AMI or below with 114 units; (2) phase two will be 60 percent AMI or below with 
126 units for a total of 240 units. The original best and final offer was 255 units; however, the 
number was adjusted down to account for the larger two-bedroom and three-bedroom units 
and a reduced number of studio units.  

The term sheet and schedule of performance accounts for a 60-day study period; however, the 
Agency will be required to relocate from 815 Florida Avenue 180 days prior to the phase one 
closing date. 

The economic inclusion will be consistent with the RFP, a CBE agreement is required as an 
attachment to the Land Disposition and Development Agreement with terms and conditions 
providing 35% CBE subcontracting requirements and at least 20% of non-construction 
development goods and services shall be subcontracted to SBEs and CBEs. In addition, the 
developer has the flexibility to modify the development program up to 10% to adapt to market 
conditions or affordable funding requirements.  

Mr. Durso completed the presentation and opened the floor for questions. 

There were no questions. 

Mr. Green called for a vote to approve DCHFA Resolution No. 2023-10(G) for the 
redevelopment of 815 Florida Avenue Northwest. Mr. Irving made a motion to approve the 
resolution and it was properly seconded by Mr. Jackson. Mr. Donald took a poll vote. The 
resolution was unanimously approved.  

VII. Other Business. 

There was no other business. 

VIII. Executive Director’s Report.  

There was no Executive Director’s Report. 

IX. Adjournment. 

Mr. Green called for a motion to adjourn the meeting. Ms. Cowan made a motion to adjourn 
the meeting, which was seconded by Mr. Jackson.   

Mr. Donald took a voice vote. The motion passed by a chorus of ayes.  

The meeting was adjourned at 7:54 p.m. 

Submitted by Christopher E. Donald, Secretary to the Board of Directors on  
January 19, 2024. 


