DISTRICT OF COLUMBIA HOUSING FINANCE AGENCY
SPECIAL MEETING OF THE BOARD OF DIRECTORS
November 16, 2023
5:30 p.m.

Minutes

Join Zoom Meeting
https://dchfa.zoom.us/i/85072716879?pwd=bINnZkdiTWhoTGsxL2g1LytYcGx6UT09

Meeting ID: 850 7271 6879
Passcode: 351765

One tap mobile
+13126266799,,850727168794,,,,*351765# US (Chicago)
+16469313860,,850727168794,,,,*351765# US

Dial by your location
*+1312 626 6799 US (Chicago)
*+1 646 931 3860 US
*+1 929 205 6099 US (New York)
*+1 301 715 8592 US (Washington DC)
* +1 305 224 1968 US
*+1 309 205 3325 US
*+1 386 347 5053 US
*+1 507 473 4847 US
*+1564 217 2000 US
*+1 669 444 9171 US
*+1 669 900 6833 US (San Jose)
*+1 689 278 1000 US
*+1 719 359 4580 US
* +1 253 205 0468 US
e +1253 215 8782 US (Tacoma)
* +1 346 248 7799 US (Houston)
*+1 360 209 5623 US

Meeting ID: 850 7271 6879
Passcode: 351765

Find your local number: https://dchfa.zoom.us/uw/kewgQxHZI9



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdchfa.zoom.us%2Fj%2F85072716879%3Fpwd%3DblNnZkdiTWhoTGsxL2g1LytYcGx6UT09&data=05%7C01%7CJJackson%40dchfa.org%7C3f1e56eb322549d1b64408dbe15fd62c%7Ceb67f93a07b148e59e22c5c1a62bf643%7C0%7C0%7C638351573978516835%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=AR1S6CQ3aMpY%2B3SKCUdUR1%2Bvr27YDe2FDzmfXPyXrqA%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdchfa.zoom.us%2Fu%2FkewgQxHZI9&data=05%7C01%7CJJackson%40dchfa.org%7C3f1e56eb322549d1b64408dbe15fd62c%7Ceb67f93a07b148e59e22c5c1a62bf643%7C0%7C0%7C638351573978516835%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=I6c45y3GF237pUGgiS%2FNc7czwxsptKk3eyH0i6DbySg%3D&reserved=0

IVv.

L Call to order and verification of quorum.

District of Columbia Housing Finance Agency (“DCHFA” or the “Agency”) Board
Chairperson, Mr. Stephen Green, called the meeting to order at 5:33 p.m. and asked the
Secretary to the Board of Directors (the “Board”), Mr. Christopher Donald, to verify a quorum.
The Board reached a quorum and the meeting continued.

The following members were present via Zoom: Mr. Stephen Green, Mr. Bryan “Scottie”
Irving, Mrs. Heather Wellington and Mr. Stanley Jackson.

IL. Vote to approve the minutes from the October 4, 2023 Board Meeting.

A motion was called to approve the minutes of the October 4, 2023 board meeting by Mr.
Green. Mr. Irving made a motion to approve the minutes. The motion was properly seconded
by Mr. Jackson. Mr. Donald took a voice vote. The motion passed by a chorus of ayes.

There were no board member recusals for the Barry Farm Building 1A or One Hawaii projects.

III.  Vote to close meeting to discuss Barry Farm Building 1A and One Hawaii
Apartments.

Pursuant to the District of Columbia Administrative Procedure Act, the Chairperson of the
Board of Directors called for a motion to close the meeting in order to discuss, establish, or
instruct the public body’s staff or negotiating agents concerning the position to be taken in
negotiating Barry Farm Building 1A and One Hawaii Apartments. An open meeting would
adversely affect matters related to the Agency. (D.C. Code §2-575(b)(2)).

Mr. Green called for a motion to close the meeting. Mr. Jackson made a motion to close the
meeting. The motion was properly seconded by Mr. Irving. The motion passed by a chorus of
ayes.

The meeting was closed at 5:35 p.m. and re-opened at 5:57 p.m.

Consideration of DCHFA Final Bond Resolution No. 2023-23 for One Hawaii
Apartments.

Mr. Scott Hutter, Director, Multifamily Lending and Neighborhood Investment (“MLNI"),
presented the transaction to the Board. MLNI presented its recommendation to authorize the
issuance of tax-exempt bonds in an amount not to exceed $33,005,000 for One Hawaii
Apartments (the “Project” or “Development”).

The Project was initially presented to the DCHFA Board of Directors on October 25, 2023 for
final bond and was deferred to a later date after projects costs were investigated further.
DCHFA, with third-party assistance, was able to vet the Project’s construction budget for cost
reasonableness.

The Project is located in the Fort Totten neighborhood of Northeast Washington, D.C. The unit
mix for the Development consists of seventy (70) units including ten (10) studio units, thirty-
eight (38) one-bedroom units, seven (7) two-bedroom units and fifteen (15) three-bedroom



units. Eight (8) units are restricted to thirty percent (30%) of the Area Median Income (“AMI”)
and will be reserved for permanent supportive housing tenants.

The capital stack for the Development will consist of permanent financing in the form of a $6.7
million Freddie Mac taxable loan, a $25.7 million Department of Housing and Community
Development (“DHCD”) Housing Production Trust Fund (“HPTF”) loan, $26.5 million in
low-income housing tax credit (“LIHTC”) equity, $4.7 million in DC LIHTC equity and a $2
million deferred developer fee. The total development cost is $65.9 million, or approximately
$940,000 per unit.

Mr. Hutter completed the presentation, opened the floor for questions and introduced
representatives from the sponsor teams present on the Zoom call: Kamilah McAfee, Hiram
Brown and Scott Kline with Stratus Development and Erin Cestero from Hamel.

Mr. Jackson asked if there was a greater demand for three-bedroom units. Ms. McAfee stated
that the market study and the demands of existing tenants determined the number of three-
bedroom units and that existing tenants requested larger units. Ms. McAfee stated that are
issues with overcrowding within the surrounding community and the increase in the number
of three-bedroom units will address some of that demand.

Mr. Green asked if there was a First Source agreement and if so, were there any exceptions.
Mr. Brown stated that there was a First Source agreement. Ms. Cestero stated that there was
an alternative plan to address the mandated tracked hours but there were no trade exclusions.
She stated that in lieu of tracking the percentage of hours, a training program would be offered
through ABC Core Training Program. Graduates of the program would be hired into trades.
Mr. Green asked what roles the graduates would be hired into. Ms. Cestero responded that
graduates will be asked to specify what trade they are interested in and at a hiring fair, would
have an opportunity to speak to subcontractors. Mr. Irving asked if recruitment for the training
program had begun. Ms. McAfee stated that it would start soon but confirmed that graduates
would be ready to start work prior to the beginning of construction. Mr. Jackson asked the
success rate at which graduates are hired. Ms. Cestero that the number of individuals hired is
usually above the targeted number.

Mr. Green made a statement about the high construction costs. Mrs. Wellington asked why the
LEED Platinum design was chosen. Mr. Brown stated it was specified in the Project’s
application to DHCD. Ms. McAfee added that a platinum level design was incentivized in the
HPTF requirements and was chosen by the development team to make the Project more
competitive.

Mr. Jackson asked about the cost of landscaping and site furnishing. Ms. Cestero said the
comparison was based on a basic model, which accounts for the large difference in the
premium.

There were no further questions.

Mr. Green called for a motion to approve DCHFA Final Bond Resolution No. 2023-23 One
Hawaii Apartments. No motion was made.



Mr. Green made a statement on the record correcting an error on the agenda -- One Hawaii
Apartments was presented for final bond and Barry Farm Building 1A was being presented for
eligibility.

V. Consideration of DCHFA Eligibility Resolution No. 2023-22 for Barry Farm Building
1A.

Ms. Linda Hartman, Senior Underwriter, Multifamily Lending and Neighborhood Investment
(“MLNI”), presented the transaction to the Board. MLNI presented its recommendation to
authorize the issuance of tax-exempt bonds in an amount not to exceed $69,078,000 for Barry
Farm Building 1A (the “Project” or “Development”).

The Project site is in the Barry Farm neighborhood of Southeast Washington, DC. The Project
site is located 0.2 miles from the Anacostia Metro Station. The Barry Farm site is currently
owned by DCHA. It was previously improved with the Barry Farm dwellings and the Wade
Road Apartments. In 2019, tenants were relocated offsite, and the buildings were demolished.
All phases of the greater Barry Farm redevelopment will be designed in accordance with the
Barry Farm, Park Chester, and Wade Road Redevelopment Plan. The projected date for
construction completion for the greater Barry Farm redevelopment is 2030.

The Project consists of one midrise building with one hundred thirty-nine (139) units. Fifty-
one (51) one- and two-bedroom units will operate with project-based subsidies. The remaining
units are restricted at sixty percent (60%) and eighty percent (80%) of AMI.

Property amenities will include a community room, on site management office, playground,
fitness area and business center. Onsite parking will be available at the Project for residents
and commercial tenants.

JP Morgan Chase will be providing the construction loan. National Affordable Housing Trust
will be the federal and DC LIHTC investor. The remaining members of the Development team
consist of Hamel Builder as the general contractor, Grimm and Parker as architect and Full
Committee LLC as property manager.

Ms. Hartman completed the presentation, opened the floor for questions and introduced
representatives from the sponsor teams present on the Zoom call: Roger Brown, Evan Watson,
Maia Shanklin Roberts, and Jackie Powell from POAH and Andre Gould and Carlos Gray
from the District of Columbia Housing Authority (“DCHA”™).

Ms. Roberts gave an overview of the Project. Mrs. Wellington stated that the Board would like
to see a robust security plan when the transaction is presented for final bond approval.

There were no further questions.

Mr. Green called for a motion to approve DCHFA Final Bond Resolution No. 2023-22 for
Barry Farm Building 1A. Mr. Irving made a motion to approve the resolution and it was
properly seconded by Mrs. Wellington. Mr. Donald took a poll vote. The resolution was
unanimously approved.



Mr. Green requested that the DCHFA staff and the One Hawaii Apartments development
team work on a resolution for addressing construction costs.

VI.  Other Business.

There was no other business.

VII. Executive Director’s Report.
There was no Executive Director’s Report.
VIII. Adjournment.

Mr. Green called for a motion to adjourn the meeting. Mr. Jackson made a motion to adjourn
the meeting, which was seconded by Mrs. Wellington.

Mr. Donald took a voice vote. The motion passed by a chorus of ayes.
The meeting was adjourned at 6:33 p.m.

Submitted by Christopher E. Donald, Secretary to the Board of Directors on
January 19, 2024.



